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We create lasting local 
economic and social 
impact

FINNISH CONSULTING GROUP (FCG) develops organizational, social, public sec-
tor, civil society and private sector structures around the world, in line with 
the Sustainable Development Goals of Agenda 2030. We combine extensive 
experience from global and local contexts to support governments and in-
ternational organizations in developing and delivering projects that:

•	 Advance sustainable and environmental development
•	 Contribute to economic and social growth and well-being
•	 Strengthen markets and promote inclusive business
•	 Drive good governance and institutional capacity building
•	 Promote social inclusion and gender equality
•	 Respond to climate change and loss of biodiversity

Our services cover the entire project cycle
FROM IDENTIFICATION, PREPARATION, appraisals, reviews and evaluations to 
long-term implementation projects. In particular, we have well established 
routines for project management and capacity to deliver complex multi-mil-
lion projects in challenging conditions, in adherence to the financial and pro-
curement rules of all major financiers. 

We work closely with our customers
COMBINING FCG EXPERTISE with a global expert network of more than 20,000 
experts and local presence. We emphasize close cooperation with local 
stakeholders and advance local capacity and ownership.

Key Figures for 2022

Turnover 

EUR 27 
million

Number of projects 
delivered 

181
Project activities in 

60 
countries
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Improving living conditions  
all over the world

Our presence in four continents allows  
us to work closely with our clients

Helsinki

Sofia

Manila

Nairobi

Stockholm

Singapore

Auckland

Berlin

FCG DEVELOPMENT CONSULTING works with pro-
jects aiming to improve living conditions all over 
the world. Our multinational team is part of the 
FCG Group’s Sustainable Development business 
area. 

THE MAIN OBJECTIVES of our work are alleviation 
of poverty, climate change mitigation and adap-
tation, promotion of equality and development of 
livelihoods, as well as responsible use of natural 
resources. Sustainability is a cross-cutting ele-
ment of our business, especially when improving 
living conditions in developing countries. 

OUR CLIENTS AND DEVELOPMENT PARTNERS include 
the Ministry for Foreign Affairs of Finland, the 
Swedish International Development Cooperation 
Agency (Sida), the Asian Development Bank, the 

European Union and the World Bank. We also 
work with the New Zealand Aid Programme, DA-
NIDA, Norad, Dutch Ministry of Foreign Affairs, 
the Agence Française de Développement (AFD), 
UN organizations and governments of partner 
countries.

THE EUROPEAN UNION is one of our key custom-
ers. Our expertise in many sectors gives us a 
strong position to offer our specialized know-
how within the EU framework contract setting. 

PROJECT DESIGN, MONITORING AND EVALUATION 
is an important expertise area for us. M&E has 
a central role as it ensures effectiveness, trans-
parency, and accountability of the projects. Our 
project design and M&E services span across all 
sectors and types of assignments.
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Supporting governments and communities by developing 
and delivering projects in the following sectors:

Agriculture & Rural Development
Together with local communities 

Including agriculture, livestock, aquaculture, ag-
ribusiness, forestry and value chain develop-
ment, as well as multi-sector rural development 
projects covering the whole agri-food system.

Natural Resources
Advancing sustainable use and protection 
of the environment

Expertise includes policy analysis and advice, 
organizational development, human resources 
development and training.

Water & Sanitation
Ensuring sustainable and equitable water

Providing multidisciplinary consulting services in 
water resources management, water supply and 
sanitation, water and wastewater utility man-
agement and environmental management.

Climate Change, Energy & Environment 
Enhancing disaster resilience and 
preparing for the projected changes in 
climate 

Offering a full range of environmental consulting 
and engineering services, holistic urban and ru-
ral development planning, and environmental im-
pact assessments.

Gender, Rights & Inclusion
Central to all areas of our work

Advancing gender equality and women’s em-
powerment, human rights training, and raising 
awareness of benefits of social inclusion.

Good Governance & Public Administration 
Supporting public sector reforms

Advancing policies and improving the delivery of 
public services–including decentralisation, taxa-
tion, public procurement, capacity building and 
legal reforms.
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Supporting governments and communities by developing 
and delivering projects in the following sectors:

Civil Society
Extensive track record of collaborative 
projects

Strengthening civil society and building democ-
racy in many continents–including the improve-
ment of the visibility of civil society organisa-
tions and their access to information.

Education
Single entry point to excellence in 
education, skills and innovation

Providing a wide range of tailored education, la-
bour market and knowledge services–with an 
experience of more than 100 large education 
projects in over 50 countries.

Transport & Infrastructure
Improved built environments

Holistic urban planning, service infrastructure 
and modern transport policy allow public and 
private actors to provide reliable, valuable and 
cost-effective services.

 

Monitoring & Evaluation 
Ensuring effective, transparent and 
accountable development

Our evaluations are in accordance with the 
OECD/DAC evaluation criteria, and support gov-
ernments, financiers and other development 
stakeholders in better decision making. 

Private Sector & Trade
Strengthening inclusive market systems 

Assisting SMEs and governments in transition 
to seize opportunities offered by the integrated 
world economy–access to foreign capital, new 
markets, value chain development and increased 
trade.

FCG Development Consulting
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Project case descriptions

Our projects in 2022

IN 2022 WE were awarded 108 new projects and worked on 181 projects in 
60 different countries. Our business generated a turnover of EUR 27 million.

OUR BIGGEST NEW projects were in Good Governance and project design ser-
vices. The biggest individual projects in year 2022 were Forestry and Val-
ue chains development programme in Tanzania and Finland's Support to the 
Ukrainian School Reform. Both were financed by the Ministry for Foreign Af-
fairs of Finland. 

GEOGRAPHICALLY OUR STRATEGIC focus was in Africa, Asia, and Eastern 
Europe.

IN 2023 WE continue to implement our 2021–24 long-term strategy contrib-
uting to the Sustainable Development Goals of Agenda 2030. We expect 
business to be affected by the ongoing war in Ukraine and new opportuni-
ties arising from the urgency to move towards carbon neutral economies, as 
well as from recently adopted global resolutions such as the Global Biodiver-
sity Framework and the UN High Seas Treaty.

Paving the way for a modernized 
agriculture in Pakistan 

Challenge to be met
Punjab is a major contributor to Pakistan's economy and 
food security. However, most of the agriculture produce 
in Punjab, as with the rest of Pakistan, travels through a 
complex marketing chain with poor regulation and en-
forcement of rules. There is a need to modernize agricul-
tural marketing systems in Punjab to promote economic 
growth and job creation.

Aim and impact of our assignment
The proposed project will finance the development of a 
modern holistic wholesale agriculture market in Lahore 
and prepare a master plan for development of whole-
sale markets in other locations proposed and agreed with 
the Punjab Agriculture Department (PAD). It will comple-
ment and enhance the impact of other ongoing govern-
ment-run as well as other donor-funded projects aimed 
at improving agriculture value chains. The project will al-
so make recommendations on up to three priority sites for 
developing other wholesale agriculture markets at Okara, 
Dera Ghazi Khan, and Rawalpindi in Punjab.

FCG has been contracted by the ADB to conduct the due 
diligence in terms of technical, financial and economic, 
social, environmental, and institutional aspects and pre-
pare project feasibility studies to meet the requirements 
of ADB and the Government of Punjab, Pakistan. Climate 
change, sustainability and gender mainstreaming are im-
portant factors considered and incorporated in the design 
of ensuing projects.

	, Key facts about 
the project

Project title: 
Preparing the Punjab 
Agriculture Markets 
Development Project – 
Output 1 – Feasibility 
and Project Design Study 
(53070–002)

Country: Pakistan

Financier: Asian 
Development Bank

Duration: 
04/2020–11/2023
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Project case descriptions

Supplying uninterrupted safe water 
to residents of South Tarawa

Challenge to be met
Water management in Kiribati is amongst the most com-
plex and challenging in the world. This is not only because 
of the pressures on the physical resource itself in terms 
of water quality and quantity, but also because of the in-
creasing social pressures applied to the resource coupled 
with topographical and spatial constraints. Water resourc-
es are fragile, and vulnerable to drought, over-extraction, 
and contamination. This is further complicated by issues 
of land ownership and water rights, and in the urban area 
of South Tarawa, a rapidly increasing population.

Aim and impact of our assignment
FCG has designed (PDA phase) and is now supervising 
the implementation (PIA Phase) of STWSP that is com-
mitted to supplementing the existing water supply to ad-
dress shortages by constructing climate-resilient and 
low-carbon water supply infrastructure including de-
salination plants and an expanded and modernized wa-
ter supply network, as well as a solar photovoltaic power 
plant. The capacity of the implementing agencies to ef-
fectively manage water supply infrastructure is increased. 
Awareness of water, sanitation, and hygiene practices 
and climate change issues is raised by campaigns. Finally, 
the project will improve the public health and sanitation 
by offering an opportunity for all residents of South Tara-
wa to have access to safe water.

Strengthening forest value chains 
in Tanzania

Challenge to be met
In Tanzania, the natural forests and woodlands are threat-
ened by illegal logging and unsustainable use, leading to 
deforestation and loss of biodiversity. FORVAC promotes 
sustainable use and value chains in natural forests and 
woodlands. 

Aim and impact of our assignment
Capacity building and policy development work is imple-
mented at regional and central levels in the country, while 
practical field work is focused on Tanga, Lindi and Ruvu-
ma. Working closely with local enterprises and commu-
nities, FORVAC develops forest-based value chains in-
ducing growth in local economies, while at the same 
time fostering local ownership of forests and facilitating 
community-based forest management (CBFM). The Pro-
gramme also supports government institutions in devel-
oping their legal and policy framework to improve forest 
governance and promote sustainable forest resources 
management. 

The support at field level is addressed to producer 
groups within target villages, as well as encouraging re-
sponsible private sector involvement in any parts of these 
value chains. FORVAC works with individuals and families, 
communities, traders and private companies to increase 
economic, social and environmental benefits from forests 
and woodlands for around 330,000 beneficiaries.

	, Key facts about 
the project

Project title: South 
Tarawa Water Supply 
Project (STWSP)–project 
design advance (PDA) and 
project implementation 
assistance (PIA)

Country: Kiribati

Financier: Asian 
Development Bank/World 
Bank/Green Climate Fund

Duration: 
11/2018–03/2025

	, Key facts about 
the project

Project title: 
Forestry and Value Chains 
Development Programme 
(FORVAC)

Country: Tanzania

Financier: Ministry for 
Foreign Affairs, Finland

Duration: 
07/2018–07/2024
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Project case descriptions

Visible Outcomes and Excellent 
Reputation Lead to Mutual Trust 
Among Partners

Challenge to be met
RVWRMP operated in a very remote, mountainous area, 
with very little access to clean water, toilets, electricity or 
fresh vegetables. For much of the implementation peri-
od there was no local government system (until elections 
in 2017), there was discrimination against women (espe-
cially when menstruating) and disadvantaged castes and 
ethnicities.

Aim and impact of our assignment
RVWRMP demonstrated capacity to institutionalise learn-
ing long term, which eventually translated to a strong local 
reputation and functional, trusting relationships between 
the project and its implementation partners, different lev-
els of government and beneficiaries. The project applied 
a human-rights based approach and was guided by the 
principles of gender equality and social inclusion. Involve-
ment and empowerment of all, including women and all 
castes and ethnicities, increased community respect to-
ward the project, improved the sense of genuine owner-
ship at local levels, and strengthened sustainability and 
capacity to manage rural development. 

Among many other tangible achievements, the three 
phases of the project benefited 635 222 people with wa-
ter supply, 122 831 with irrigation and 28 635 with elec-
tricity from sustainable sources. Furthermore, 236 423 
people benefited from improved smokeless and energy 
saving cooking stoves, and 497 312 from home gardens.

Strengthening the capacity of the 
National Designated Authority 
(NDA) of the Solomon Islands to 
Engage with the Green Climate 
Fund

Challenge to be met
The Solomon Islands is vulnerable to extreme rainfall 
events, sea-level rise and other effects of climate change. 
While international funding to tackle these issues is in-
creasingly available, a better awareness and understand-
ing of the financier’s requirements are needed to access 
the funding and implement climate change adaptations 
measures. This readiness project focuses on strengthen-
ing the Solomon Islands’ capacity to access GCF climate 
finance and tackle the impacts of climate change. 

Aim and impact of our assignment
Readiness and Preparatory Support project targets 
strengthening country capacity; strengthening stakehold-
er engagement; strengthening strategies for a national 
entity to gain direct access accreditation with the GCF; 
development of projects for preparation of concept notes 
and proposals for the submission to the GCF; and com-
mencing mobilisation of the Solomon Islands’ Private Sec-
tor to engage in climate finance activities. As a result, the 
Solomon Islands are better prepared to access GCF cli-
mate finance to respond to the serious threats from cli-
mate change. GCF funding can support the country to 
raise and realise their ambitions towards low-emissions, 
climate-resilient pathways, through both mitigation and 
adaptation activities.

	, Key facts about 
the project

Project title: Rural 
Village Water Resources 
Management Project 
(RVWRMP)

Country: Nepal

Financier: Ministry for 
Foreign Affairs, Finland & 
European Union

Duration: 
09/2006–11/2022 
(Phases I to III)

	, Key facts about 
the project

Project title: Services 
to Strengthen the Capacity 
of the National Designated 
Authority (NDA) of the 
Solomon Islands to Engage 
with the Green Climate 
Fund

Country: Solomon Islands

Financier: Secretariat 
of the Pacific Regional 
Environment Programme 
(SPREP)

Duration: 
03/2022–03/2023
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Project case descriptions

Promoting civil society’s 
cooperation with the police in 
Albania

Challenge to be met
Albania has been recognized as a potential country for EU 
membership. However, the country needs to work on re-
forming certain areas, particularly regarding the rule of 
law. Albania has embarked into a profound justice reform 
that touches upon all rule of law enforcement institutions 
with the assistance of international partners. The coun-
try hopes to work on showcasing its readiness for full EU 
membership.

Aim and impact of our assignment
The second phase of this Community Policing programme 
was to build mutual trust and partnership between police 
and communities in order to create safe neighbourhoods. 
The project supports three pillars: i) Support to Target 
Regional Police Directorates, ii) Strategic Management 
support, and iii) Domestic Violence. 

As part of the programme, a Grant Scheme of approxi-
matively €500,000 was created to finance Civil Society 
Organizations’ projects promoting their cooperation with 
the police with respect to community policing. Over the 
years, 6 rounds of grants have been implemented and 
73 projects were awarded in 11 regions of Albania. The 
grant scheme proved to be efficient in bringing the com-
munities and police closer, raising awareness on topics 
that concerned the community, and improving the safety 
of communities.

Supporting Seychelles Financial 
Intelligence Unit

Challenge to be met
Seychelles Financial Intelligence Unit (FIU) wanted to re-
inforce capacity to be in a better position to meet its na-
tional and international obligations and improve its report-
ing at international instances such as the Financial Action 
Task Force (FATF) through its FATF-Style Regional Body 
(FSRB) (ESAAMLG), the Egmont Group, the International 
Monetary Fund, the Organisation for Economic Co-oper-
ation Development, the European Union, and World Bank.

Aim and impact of the assignment
To help the FIU reach the targets, FCG developed proce-
dures, mechanisms and methodologies for receipt, analy-
sis and dissemination of intelligence reports derived from 
financial information. FCG assisted the FIU in identifying 
statistical data patterns for promotion of proactive dis-
closures and developing reports that speak to the issues 
thereby driving policy. An effective, official PPP mecha-
nism was also established through a national money laun-
dering forum. A capacity building programme was de-
veloped to train the staff within the core function of the 
FIU. Internal mechanisms to promote domestic coopera-
tion and exchange of information between FIU and LEAs 
were set up, leading to detection and prosecution of ML 
and associated offences. An operations review of all units 
within the FIU was conducted and a proposition of a busi-
ness process reorganisation was made.

	, Key facts about 
the project

Project title: 
Strengthening Community 
Policing in Albania, 2nd 
Phase, 2017–2022

Country: Albania

Financier: Swedish 
International Development 
Cooperation Agency (Sida)

Duration: 
01/2017–12/2022

	, Key facts about 
the project

Project title: Support 
to Seychelles Financial 
Intelligence Unit

Country: Seychelles

Financier: European 
Union

Duration: 
12/2021–09/2023
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Project case descriptions

Evaluating EU’s Integrated Border 
Management programme

Challenge to be met
The Financier (EU), wanted to know how any current 
and future EU Budget Support programmes could be im-
proved, and required the services of an independent and 
objective evaluation team to review how well the pro-
grammes meet their objectives and the requirements set 
to them.

Aim and impact of the assignment
This evaluation provided the relevant services of the Eu-
ropean Union and the interested stakeholders with an 
overall independent assessment of the past performance 
of the Sector Reform Contract in Integrated Border Man-
agement. Particular attention was paid to measuring the 
results against its expected objectives and the reasons 
underpinning such results. The evaluation also paid at-
tention to other modalities, in order to assess the com-
plementarity and synergy (or discrepancy) of these mo-
dalities with budget support. The effects of the budget 
support operation on the M&E systems in the sectors 
supported by the programme were also assessed.

The project was anchored on Serbia’s status as EU ac-
cession candidate, underpinned by relevant agreements 
which include the voluntary alignment of Serbia towards 
the priorities of the EU acquis in the area of Integrated 
Border Management (IBM).

Finland’s Support to the Ukrainian 
School Reform

Challenge to be met
Challenges in quality and relevance of education in Ukraine 
are related to challenges in the curriculum and teaching 
practices, low competence and status of teachers. The cur-
riculum has been outdated and students tend to lack essen-
tial skills meeting the needs of the 21st century. The Edu-
cation Law and the New Ukrainian School reform aim to 
address these challenges with support of FCG. 

Aim and impact of our assignment
Despite the ongoing war in Ukraine, our Learning Together 
project continues to support the national education reform 
and roll it out to Grade 5 and pilot it in Grade 6. Our commit-
ted group of teacher trainers in the in-service teacher train-
ing institutes and universities keep on benefitting from a se-
ries of our thematic webinars and digital training materials, 
which are based on current priority needs: psychosocial sup-
port to teachers and children, mentoring of teachers and 
teacher students, and ICT in pedagogy. The teacher trainers 
and the teachers trained by them are being equipped with 
knowledge and practical tools for self-help and how to best 
support children’s well-being and learning in the context of 
education in emergencies.

The Covid-19 first taught us to use and trust the online 
means and resources. Air raids and power outages have now 
taught us to use generators and video record all webinars for 
asynchronous participation. School education and the edu-
cation reform are continuing with support of the dedicated 
Ukrainian teachers.

	, Key facts about 
the project

Project title: 
Evaluation of the Sector 
Budget support in the 
area of Integrated Border 
Management

Country: Serbia

Financier: European 
Union

Duration: 
03/2022–04/2023

	, Key facts about 
the project

Project title: 
Finland’s Support to the 
Ukrainian School Reform

Country: Ukraine

Financier: Ministry for 
Foreign Affairs, Finland & 
European Union

Duration: 
07/2018–07/2023
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Project case descriptions

Improving road infrastructures in 
Liberia

Challenge to be met
Bad road conditions are a major constraint to economic 
growth and development in Liberia. The mileage of paved 
road is limited, and the unpaved road network has deteri-
orated over the years due to the lack of sustained main-
tenance. Poor road conditions, especially in rural Liberia, 
are increasing transportation fares, vehicle maintenance 
costs, and compromise food production.

Aim and impact of our assignment
The project aims to improve opportunities for poor people 
to enhance their living conditions and livelihoods by pro-
viding them with sustainable road access. This involves 
improved road accessibility, which enables small-scale 
farmers to market their agricultural production, facilitates 
all year-round social service delivery, particularly in the 
health and education sectors, and creates income earning 
opportunities for young men and women in rural areas.

So far, the impacts of the project include the 
following:
•	 271 km of feeder road has been rehabilitated, and 

800 km of feeder road will be maintained
•	 Construction of 220 km of Footpath to Track (F2T)
•	 Construction of several bridges up to 36 meters long
•	 200 people were trained in different kind of tasks
•	 Assisting with the decentralization of road 

management into three central county administrations

Reinventing Mauritius as a luxury 
product hub

Challenge to be met
Mauritius aims to position itself as a hub for luxury prod-
ucts, involving the design and production of exclusive, re-
fined, and unique luxury items for global luxury brands 
and outlets. To reach this goal, awareness about the level 
of readiness of Mauritius for developing a luxury cluster in 
line with international best practices must be created.

Aim and impact of the assignment
FCG helped to develop a roadmap and an implementation 
plan to expand the export basket and to position Mauri-
tius as a destination for luxury products manufacturing. 
The project aimed to convince manufacturers to invest 
their time and money into upgrading their enterprise in-
to one which is in a position to manufacture premium and 
luxury products and to be competitive.

During this project FCG built a strong positioning strategy 
for the Mauritius luxury cluster in niche markets and as-
sisted in the development of high-end/luxury products for 
selected export-ready manufacturing enterprises. Con-
cept Design was prepared for a high-end product e-cata-
logue including story telling of selected items. Shared un-
derstanding of the high-end and luxury product market 
was created and the capacity building in luxury product 
development was initiated. Linkages with key target mar-
kets for the luxury cluster were also developed. 

	, Key facts about 
the project

Project title: 
Liberian-Swedish Feeder 
Roads Project, Phase 3 
(LSFRP 3)

Country: Liberia

Financier: Swedish 
International Development 
Cooperation Agency (Sida)

Duration: 
12/2017–05/2023

	, Key facts about 
the project

Project title: 
Consultancy Services for 
the development of Luxury 
Cluster/High-End products 
– Mauritius

Country: Mauritius

Financier: EUD 
Mauritius

Duration: 
03/2022–04/2023
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All our projects in 2022

Project title Country Duration Client Financier(s)

Baseline, Monitoring and Mid-Term Evaluation Strengthening Civil Society Lot 2 SAHEL Burkina Faso 01/2022–01/2025 Ministry of Foreign Affairs, Netherlands Ministry of Foreign Affairs, Netherlands

Evaluation of the International Training Program (ITP) 309 Climate Change Mitigation and 
Adaptation (CCMA) implemented by SMHI, Swedish Metereological and Hydrological Institute 
(2015–2023)

Burkina Faso, Ivory 
Coast, Mali, Zambia

10/2022–05/2023 Swedish International Development Cooperation Agency 
(Sida)

Swedish International Development Cooperation Agency 
(Sida)

Annual Reviews of TradeMark East Africa 2021/2022 Burundi, Democratic 
Republic of Congo, 
Ethiopia, Kenya, 
Rwanda, Somalia, 
South Sudan, 
Tanzania, Uganda, 
Zambia

07/2022–12/2022 TradeMark East Africa TradeMark East Africa

Annual Reviews Of The Trademark East Africa Programme In Strategy 2 Burundi, Democratic 
Republic of Congo, 
Ethiopia, Kenya, 
Rwanda, Somalia, 
South Sudan, 
Tanzania, Uganda, 
Zambia

10/2018–12/2023 TradeMark East Africa TradeMark East Africa

Assistance technique au Programme d'appui à la citoyenneté active (PROCIVIS) au Cameroun Cameroon 02/2018–07/2022 Ministère de l'Economie, de la Planification et de 
l'Aménagement du territoire

European Commission

New Zealand – Africa Geothermal Facility – Facility Management Support Djibouti, Ethiopia, 
Kenya, Tanzania

05/2019–09/2023 Ministry of Foreign Affairs and Trade, New Zealand Ministry of Foreign Affairs and Trade, New Zealand

EU Lot 5 FWC SIEA 2018 – Water Sector Policy Support Programme Second and Third Tranche 
Compliance Assessment

Egypt 12/2018–07/2022 European Commission European Commission

Land Governance in Ethiopia Ethiopia 04/2021–03/2023 Deutsche Gesellschaft für Internationale Zusammenarbeit 
GmbH (GIZ)

Deutsche Gesellschaft für Internationale Zusammenarbeit 
GmbH (GIZ)

Evaluation of the guarantee instrument and technical assistance offered to Enat Bank to 
increase access to capital for women owned/managed Small Medium Enterprise in Ethiopia

Ethiopia 08/2022–12/2022 Embassy of Sweden in Addis Abeba Swedish International Development Cooperation Agency 
(Sida)

TA for the Civil Society Fund III Ethiopia 11/2018–10/2022 European Commission European Commission

Technical Support to the Development of a Ten-Year Strategy for the ACSO's Transformation Ethiopia 08/2021–08/2022 Agence Française de Developpement (AFD) Agence Française de Developpement (AFD)

Formulation of technical support for inclusive education system strengthening in support of 
GEQIP/ESDP, Ethiopia

Ethiopia 06/2022–11/2022 Ministry for Foreign Affairs, Finland Ministry for Foreign Affairs, Finland

Africa and Middle East
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All our projects in 2022

Project title Country Duration Client Financier(s)

Organisational Review of Action Aid International Ethiopia, Ghana, 
Kenya

04/2022–07/2022 Norwegian Agency for Development Cooperation (Norad) Norwegian Agency for Development Cooperation (Norad)

Design of a Framework and Planning of the sub-Projects for the Finnish Support to the African 
Digital and Green Transition (ADGT)

Ghana, Kenya, 
Namibia, Rwanda, 
South Africa, 
Tanzania

02/2022–10/2022 Ministry for Foreign Affairs, Finland Ministry for Foreign Affairs, Finland

Identification and Formulation of the Digital and Green Transition Technical Assistance Support 
Facility (DGT)

Ghana, Kenya, 
Namibia, Rwanda, 
South Africa, 
Tanzania

09/2022–02/2023 Ministry for Foreign Affairs, Finland Ministry for Foreign Affairs, Finland

Ivory Coast, TA with Implementing the Leadership and Initiatives by Non-state Actors 2 Ivory Coast 05/2019–05/2022 European Commission European Commission

Review of the procurement process for Nairobi-Nakuru-Mau Highway PPP Operation Kenya 05/2022–07/2022 European Investment Bank European Investment Bank

Ex-Post Evaluation of Concessional Credit Scheme Projects: The Juja Road Substation Renewal 
in Kenya (PIF)

Kenya 08/2022–11/2022 Ministry for Foreign Affairs, Finland Ministry for Foreign Affairs, Finland

Identification of Projects/Programmes in Support of the Youth Jobs and Skills Impact Area of 
the Kenya Country Programme (2021–2024)

Kenya 01/2022–4/2022 Ministry for Foreign Affairs, Finland Ministry for Foreign Affairs, Finland

Development of the Water and Sanitation Sector – Water Sector Trust Fund Phase III & IV Kenya 10/2021–9/2025 Water Sector Trust Fund KfW Development Bank

Secretariat to the Kitui and Kwale County Water Services Maintenance Trust Funds Kenya 04/2018–03/2023 Water Services Maintenance Trust Fund Water Services Maintenance Trust Fund

Consultancy and Technical Advisory Services to Support the Development and Implementation 
of Hand in Hand Eastern Africa Programme “Enterprise Development for Rural Families in Kenya: 
Phase III

Kenya 05/2019–10/2022 Hand in Hand Eastern Africa Hand in Hand Eastern Africa

Organizational review of Ipas (Call Off) Kenya, Malawi, 
Nigeria

09/2022–01/2023 Norwegian Agency for Development Cooperation (Norad) Norwegian Agency for Development Cooperation (Norad)

SPP Implementation 1B Kenya, Rwanda, 
Uganda

05/2022–02/2024 Swedish International Development Cooperation Agency 
(Sida)

Swedish International Development Cooperation Agency 
(Sida)

Monitoring of PFM reforms in Liberia Liberia 07/2019–12/2023 Embassy of Sweden in Monrovia Swedish International Development Cooperation Agency 
(Sida)

Liberian-Swedish Feeder Roads Project, Phase 3 Liberia 12/2017–02/2023 Embassy of Sweden in Monrovia Swedish International Development Cooperation Agency 
(Sida)

Consultancy Services for the Development of Luxury Cluster/High-End products – Mauritius Mauritius 01/2022–07/2023 EDB Mauritius European Commission

Africa and Middle East
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All our projects in 2022

Project title Country Duration Client Financier(s)

Evaluation of the Research Capacity Building Program ‘Strengthening of FNI as National 
Research Fund’

Mozambique 05/2021–12/2022 Embassy of Sweden in Maputo Swedish International Development Cooperation Agency 
(Sida)

Pre-identification on Technical and Vocational Education and Training (TVET) and skills 
development in Mozambique

Mozambique 12/2021–3/2022 Ministry for Foreign Affairs, Finland Ministry for Foreign Affairs, Finland

Identification of a Programme on Sexual and Reproductive Health and Rights for Finland´s 
Country Programme for Mozambique 2021–2024

Mozambique 04/2022–06/2022 Ministry for Foreign Affairs, Finland Ministry for Foreign Affairs, Finland

SPP Implementation 1A Mozambique, 
Tanzania, Zambia

02/2022–10/2023 Swedish International Development Cooperation Agency 
(Sida)

Swedish International Development Cooperation Agency 
(Sida)

Consulting Services for Technical Assistance to the Project Management Unit of the Palestinian 
Water Authority

Palestine 11/2020–11/2025 Palestinian Water Authority Agence Française de Developpement (AFD)

Ex-post evaluation of Basket fund to support the implementation of the National Strategies for 
the Development of Statistics II (NSDS2)

Rwanda 05/2022–08/2022 National Institute of Statistics Rwanda European Commission

Developing Capacity for Climate Resilient Road Transport Infrastructure Rwanda 04/2019–04/2023 Rwanda Transport Development Agency  Nordic Development Fund  

Support to Seychelles Financial Intelligence Unit Seychelles 12/2021–09/2023 Financial Intelligence Unit Seychelles European Commission

Technical Assistance for the Capacity Building of Somali Civil Society Organisations Somalia 01/2020–01/2023 European Commission European Commission

Supporting Value Chains for Shared Prosperity – AGRI-CONNECT Programme Tanzania 12/2019–12/2023 National Authorizing Officer for EDF Tanzania European Commission

Evaluation of Restless Development, 2016–2021 Tanzania 10/2021–05/2022 Embassy of Sweden in Dar es Salaam Swedish International Development Cooperation Agency 
(Sida)

Performance Evaluation of Swedish Research Cooperation with Tanzania 2015 to 2022 Tanzania 08/2021–04/2022 Embassy of Sweden in Dar es Salaam Swedish International Development Cooperation Agency 
(Sida)

AAP 2022 formulation: Technical assistance to PFM strategic plan Tanzania 06/2022–08/2022 Ministry of Finance Tanzania European Commission

Formulation of Finland’s support to The Institute of African Leadership for Sustainable 
Development (UONGOZI Institute) Consolidation Phase (2022/23 – 2025/26)

Tanzania 12/2021–04/2022 Ministry for Foreign Affairs, Finland Ministry for Foreign Affairs, Finland

Forestry and Value Chains Development Programme in Tanzania, FORVAC Tanzania 07/2018–07/2024 Ministry of Natural Resources and Tourism (MNRT) / Ministry 
for Foreign Affairs, Finland

Ministry for Foreign Affairs, Finland

Identification of the Programme on Forestry, Land Use and Value Chains’ Development in 
Coastal and Plantation Forestry Landscapes in Tanzania

Tanzania 09/2022–12/2022 Ministry for Foreign Affairs, Finland Ministry for Foreign Affairs, Finland

TANTAX – 2nd Phase of Programme Formulation Consultancy to Support the Tanzania Revenue 
Authority TRA

Tanzania 07/2022–12/2022 Ministry for Foreign Affairs, Finland Ministry for Foreign Affairs, Finland

Africa and Middle East
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All our projects in 2022

Project title Country Duration Client Financier(s)

Innoskills Programme, Identification Tanzania 06/2022–10/2022 Ministry for Foreign Affairs, Finland Ministry for Foreign Affairs, Finland

Consultancy on Programme Identification, Design and Formulation to support the Tanzania 
Revenue Authority

Tanzania 02/2022–06/2022 Ministry for Foreign Affairs, Finland Ministry for Foreign Affairs, Finland

Organizational review of Stichting BRAC International Tanzania, Uganda 02/2022–05/2022 Norwegian Agency for Development Cooperation (Norad) Norwegian Agency for Development Cooperation (Norad)

Baseline, Monitoring and Mid-Term Evaluation Strengthening Civil Society – Lot 1a Uganda Uganda 05/2022–05/2025 Ministry of Foreign Affairs, Netherlands Ministry of Foreign Affairs, Netherlands

Final Evaluation of the Institutional Capacity Building for the Transport Sector in Uganda Project Uganda 05/2022–09/2022 Ministry of Transport Uganda European Commission

Midterm Evaluation of the Trade Facilitation of West Africa Programme West Africa (Multi) 11/2021–09/2022 ECOWAS European Commission

Final Evaluation of 2gether 4 SRHR Zambia 10/2021–05/2022 Embassy of Sweden in Lusaka Swedish International Development Cooperation Agency 
(Sida)

Evaluation of Strengthened Accountability in Zambia Phase II (SAP II) Zambia 12/2021–04/2022 Embassy of Sweden in Lusaka Swedish International Development Cooperation Agency 
(Sida)

Detailed Design and Construction Supervision for Rehabilitation and Upgrading of Main Sewer 
Collectors, Sewage Pump Stations, Septic Sludge Receiving Station and Industrial Measurement 
Equipment in Lusaka

Zambia 12/2019–01/2024 Lusaka Water and Sewerage Company Limited European Investment Bank

Provision of Long Term Expertise and Support Staff for the Intellectual Property Rights Action 
for Africa Lot 4: Expert on Geographical Indications – based in Harare (Zimbabwe)

Zimbabwe 01/2021–01/2024 EUIPO EUIPO

Africa and Middle East
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All our projects in 2022

Asia
Project title Country Duration Client Financier(s)

Evaluation of MSI Reproductive Choices Afghanistan, with a Focus on the project funded by 
Sweden

Afghanistan 10/2022–06/2023 Swedish International Development Cooperation Agency 
(Sida)

Swedish International Development Cooperation Agency 
(Sida)

Evaluation of the Afghanistan Analysts Network’s Programme 2020–2024 Afghanistan 09/2022–12/2022 Swedish International Development Cooperation Agency 
(Sida)

Swedish International Development Cooperation Agency 
(Sida)

Review of the Norwegian Afghanistan Committee – an assessment of their implementation of 
the recommendations from the organizational review done in 2018

Afghanistan 06/2022–08/2022 Norwegian Agency for Development Cooperation (Norad) Norwegian Agency for Development Cooperation (Norad)

Evaluation of the Afghanistan Research and Evaluation Unit, strategy period 2019–2021 Afghanistan 11/2021–06/2022 Swedish International Development Cooperation Agency 
(Sida)

Swedish International Development Cooperation Agency 
(Sida)

COVID-19 Infection Prevention and Control through an Integrated Water, Sanitation, Hygiene, 
and Health Approach – Water, Sanitation, and Hygiene (WASH)

Asia Regional 01/2021–12/2023 The Asian Development Bank The Asian Development Bank

Irrigation Management Operator for Muhuri Irrigation Project Bangladesh 01/2016–06/2023 The Asian Development Bank The Asian Development Bank

Greater Mekong Subregion Cross-border Livestock Health and Value Chains Improvement 
Project (TA 9971-REG)

Cambodia, Laos 09/2020–04/2023 The Asian Development Bank The Asian Development Bank

Country Strategy and Programme Evaluation India 12/2022–12/2023 International Fund for Agricultural Development – IFAD International Fund for Agricultural Development – IFAD

Finalizing of Project Document – Developing Markets Platform (DevPlat) –pilot project in 
Indonesia and the Philippines

Indonesia, 
Philippines

04/2022–05/2022 Ministry for Foreign Affairs, Finland Ministry for Foreign Affairs, Finland

TVET System Development and Management Consultancy, Kyrgyzstan, GRANT 50024-002 KGZ Kyrgyzstan 10/2018–4/2023 Ministry of Education and Science of Kyrgyz Republic The Asian Development Bank

Naryn Water Project – Corporate Development and Stakeholder Participation Programme Kyrgyzstan 1/2016–5/2022 Narynskoye Predpriyatiye Vodokanal European Bank of Reconstruction and Development (EBRD)

Kyrgyz Republic Country Strategy and Programme Evaluation Kyrgyzstan 01/2022–12/2022 International Fund for Agricultural Development – IFAD International Fund for Agricultural Development – IFAD

Energy Efficiency and Conservation Technical Assistance Project – Background Study and 2030 
Road Map Creation

Laos 07/2020–08/2023 Ministry of Foreign Affairs and Trade, New Zealand Ministry of Foreign Affairs and Trade, New Zealand

Gender Data Specialist for Lao PDR Laos 02/2022–04/2022 The Asian Development Bank The Asian Development Bank

Gender Expert to Prepare Gender Section for ADB PCRs Laos 05/2022–12/2022 The Asian Development Bank The Asian Development Bank

Ulaanbatar Green Housing Mongolia 06/2020–06/2026 Ulaanbaatar Municipal Government The Asian Development Bank

Forest Sector Development Project, Mongolia Mongolia 8/2021–4/2023 Ministry of Environment and Tourism, Mongolia The Asian Development Bank 
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Project title Country Duration Client Financier(s)

Formulation of the Technical Support Cooperation to Education Sector in Nepal (TECSES) – Call 
Off, Framework Agreement for Programme Planning (FAPP)

Nepal 11/2021–02/2022 Ministry for Foreign Affairs, Finland Ministry for Foreign Affairs, Finland

Rural Village Water Resources Management Project (RVWRMP), Phase III Nepal 3/2016–11/2022 Ministry of Federal Affairs and General Administration Nepal 
/Department of Local Infrastructure Nepal / Ministry for 
Foreign Affairs, Finland

Ministry for Foreign Affairs, Finland & Government of Nepal

Local Governance for Natural Resource Management and Climate Resilience in Nepal, 
Formulation

Nepal 06/2022–10/2022 Ministry for Foreign Affairs, Finland Ministry for Foreign Affairs, Finland

Preparing the Punjab Agriculture Markets Development Project; Feasibility and Project Design 
Study

Pakistan 04/2020–10/2023 Punjab Agricultural Department, Government of Punjab, 
Pakistan

The Asian Development Bank

Evaluation of IBON/CPDE Philippines 06/2022–12/2022 Swedish International Development Cooperation Agency 
(Sida)

Swedish International Development Cooperation Agency 
(Sida)

Agriculture Sector Modernization Project – Consultancy Services to Design, Establish, Operate, 
Manage and Transfer of Agriculture Technology Demonstration Parks to Farmer Producer 
Organizations

Sri Lanka 10/2019–06/2023 Democratic Socialist Republic of Sri Lanka, Ministry of 
Agriculture

International Development Association

Sri Lanka Initiative in Dairy Excellence Training (Design and Implementation) Sri Lanka 09/2014–01/2023 Ministry of Foreign Affairs and Trade, New Zealand Ministry of Foreign Affairs and Trade, New Zealand

Central Asia Hydrometeorology Modernization Project (CAHMP) – Additional Financing, 
Component C

Tajikistan 01/2021–12/2022 The Agency for Hydrometeorology of the Republic of 
Tajikistan

The World Bank/International Development Association (IDA)

Water Resources Management in the Pyanj River Basin Project (Project Implementation 
Consultant Including Survey and Design)

Tajikistan 07/2019–03/2023 The Agency for Hydrometeorology of the Republic of 
Tajikistan

The Asian Development Bank

Project Preparation Assistance: Implementation of PPP Solutions in Dili's Urban Solid Waste 
Management

Timor Leste 08/2018–12/2022 Dili Municipal Authority (DMA); National Directorate of Urban 
Organization (NDOU), Ministry of State Administration (MSA), 
Government of Timor-Leste

The Asian Development Bank

Bukhara & Samarkand Sewerage Project: Consulting Services for the Development of 
Ffeasibility Study, Detailed Design and Bidding Documentation for 2 Construction Lots under 
the project: Improvement of Water Supply in Syrdarya, Gulistan and Sayhunabad Districts of 
Syrdarya Region

Uzbekistan 08/2020–04/2023 “Kommunkhizmat" Agency of Uzbekistan until 12/2020, M/s 
JSC “UZSUVTAMINOT” of Uzbekistan from 1/21 onwards

The World Bank

Comments on IFAD Country Strategy Opportunities Programme (COSOP) in Uzbekistan Uzbekistan 11/2022 International Fund for Agricultural Development – IFAD International Fund for Agricultural Development – IFAD

Ho Chi Minh City Wastewater and Drainage System Improvement Project Vietnam 03/2018–12/2022 The Asian Development Bank The Asian Development Bank

Ex-Post Evaluation of Concessional Credit Scheme Projects: Binh Duong Solid Waste Treatment 
Plant Project – phase 1 Binh Duong Solid Waste Treatment Plant Project – phase 2

Vietnam 04/2021–09/2022 Ministry for Foreign Affairs, Finland Ministry for Foreign Affairs, Finland

Asia
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Project title Country Duration Client Financier(s)

Pleiku – City Wastewater Drainage and Treatment Project Vietnam 0/2021–12/2023 Ministry for Foreign Affairs, Finland Ministry for Foreign Affairs, Finland

Appraisal of Public Sector Investment Facility (PIF) Project of Investment in Fire and Rescue 
Equipment for the Fire and Rescue Police Force in Vietnam

Vietnam 08/2022–10/2022 Ministry for Foreign Affairs, Finland Ministry for Foreign Affairs,

Ex-Post Evaluation of Concessional Credit Scheme Projects: Follow up Appraisal of Public 
Sector Investment Facility (PIF) Project of Investment in Fire and Rescue Equipment for the Fire 
and Rescue Police Force in Vietnam

Vietnam 08/2022–10/2022 Ministry for Foreign Affairs, Finland Ministry for Foreign Affairs, Finland

Asia
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All our projects in 2022

Europe
Project title Country Duration Client Financier(s)

Strengthening Community Policing in Albania, 2nd Phase, 2017–2022 Albania 01/2017–12/2022 Swedish International Development Cooperation Agency 
(Sida)

Swedish International Development Cooperation Agency 
(Sida)

Evaluation of the project "Building Market Value Based Property Tax in Albania (ProTax) Albania 03/2022–06/2022 Embassy of Sweden in Tirana Swedish International Development Cooperation Agency 
(Sida)

Evaluation of Juvenile Justice Programme in Albania “Enhanced Capacity of Albanian Law 
Enforcement Agencies and Courts to meet HR Standards in Juvenile Justice-a Comprehensive 
Justice Chain Approach”

Albania 03/2022–06/2022 Embassy of Sweden in Tirana Swedish International Development Cooperation Agency 
(Sida)

Evaluation of Swedish International Development Cooperation Agency (Sida) Support to AWEN 
2019–2022 (Call-off)

Albania 02/2022–06/2022 Embassy of Sweden in Tirana Swedish International Development Cooperation Agency 
(Sida)

Evaluation of Swedish International Development Cooperation Agency (Sida) Support to Balkan 
Civil Society Development Network, 2019–2022

Albania, Bosnia 
and Herzegovina, 
Kosovo, Montenegro, 
North-Macedonia, 
Serbia

11/2022–05/2023 Swedish International Development Cooperation Agency 
(Sida)

Swedish International Development Cooperation Agency 
(Sida)

Organisationl Review of FOKUS – Forum for Kvinner og Utviklingsspørsmål Colombia, Norway 04/2022–05/2022 Norwegian Agency for Development Cooperation (Norad) Norwegian Agency for Development Cooperation (Norad)

Finnish Water Forum – Evaluation of 3-year Programme Finland 08/2022–09/2022 Finnish Water Forum Finnish Water Forum

Finnish Water Forum – Preparation of Programme for 2023–2025 Finland 10/2022–10/2022 Finnish Water Forum Finnish Water Forum

Kansainvälisten kehitysrahoittajien hankinnat opetussektorilla (A study on public procurements 
by international development donors in the education sector)

Finland 10/2022–12/2022 Education Finland National Board of Education, Finland

Education Finland – Selvitys monitoimijayhteistyöstä (A study on multi-stakeholder cooperation 
in the education sector)

Finland 11/2022–12/2022 Education Finland National Board of Education, Finland

EU City Facility – Call for Country Expert Finland 3/2020–07/2023 Adelphi Research Gemeinnützige GmbH European Commission

Evaluation of TBC Portfolio Guarantee Georgia Georgia 04/2022–12/2022 Embassy of Sweden in Tbilisi Swedish International Development Cooperation Agency 
(Sida)

Evaluation of Strengthening the Financial Management and Control in Georgia implemented by 
Swedish National Financial Management Authority (Ekonomistyrningsverket)

Georgia 02/2022–09/2022 Embassy of Sweden in Tbilisi Swedish International Development Cooperation Agency 
(Sida)

Enhanced Procurement Due Diligence Hungary 06/2022–06/2023 European Investment Bank European Investment Bank

Consultancy Services for support of project ”Strengthening of the Statistical System of Kosovo, 
2019–2023”

Kosovo 06/2019–04/2023 Embassy of Sweden in Pristina Swedish International Development Cooperation Agency 
(Sida)
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Project title Country Duration Client Financier(s)

Study to Identify Entry Points to Support Waste Management Kosovo Kosovo 09/2022–11/2022 Embassy of Sweden in Pristina Swedish International Development Cooperation Agency 
(Sida)

AMDE Call-Off – Kosovo River Basin Management Plan Kosovo 05/2021–09/2022 Embassy of Sweden in Pristina Swedish International Development Cooperation Agency 
(Sida)

COVID Complementary Measure – Support to SME Montenegro 04/2022–05/2023 Government of Montenegro European Commission

Women, Peace and Security Call for proposals for projects implemented 2022–2025: 
Organisational Assessment of Applicants

Norway 04/2022–05/2022 Norwegian Agency for Development Cooperation (Norad) Norwegian Agency for Development Cooperation (Norad)

Evaluation of the EU support in the area of statistics Serbia 05/2022–11/2022 Serbian Stastical Office European Commission

Evaluation of the Sector Budget Support in the Area of Integrated Border Management Serbia 05/2022–04/2023 Ministry of Interior Serbia European Commission

Evaluation of the Swedish Intellectual Property Office (PRV) International Training Programme 
(ITP) on Intellectual Property for Development (2015 – 2022)

Sweden 09/2021–02/2022 Swedish International Development Cooperation Agency 
(Sida)

Swedish International Development Cooperation Agency 
(Sida)

Training on results based management and M&E for Turkish civil society partners Turkey 06/2019–11/2022 Embassy of Sweden in Ankara Swedish International Development Cooperation Agency 
(Sida)

Evaluation of IPS Communication Foundation’s work within Freedom of Expression in Turkey Turkey 05/2022–10/2022 Embassy of Sweden in Ankara Swedish International Development Cooperation Agency 
(Sida)

Civil Society Ukraine, Lot 3, phase 2 Ukraine 01/2022–01/2025 EU Delegation Ukraine European Commission

Swedish International Development Cooperation Agency (Sida) FWA – Evaluation of Think Tank 
Development Initiative in Ukraine and Environmental Policy and Advocacy Initiative for Ukraine

Ukraine 12/2022–05/2023 Embassy of Sweden in Kyiv Swedish International Development Cooperation Agency 
(Sida)

Support to Ukraine's 2016–2020 Public Administration Reform Strategy Ukraine 03/2018–03/2023 European Commission European Commission

Evaluation of of the Sweden’s Support Programme to Ukraine’s Civil Society Ukraine 09/2021–01/2022 Embassy of Sweden in Kyiv Swedish International Development Cooperation Agency 
(Sida)

Finland’s Support to the Ukrainian School Reform Ukraine 7/2018–7/2023 Ministry of Education and Science, Ukraine / Ministry for 
Foreign Affairs, Finland

Ministry for Foreign Affairs, Finland

Europe
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Latin America
Project title Country Duration Client Financier(s)

SPP Implementation 2 Bolivia, Colombia, 
Guatemala

05/2022–02/2024 Swedish International Development Cooperation Agency 
(Sida)

Swedish International Development Cooperation Agency 
(Sida)

SPP Inception Programme 2 Latin America Bolivia, Colombia, 
Guatemala

09/2021–06/2022 Swedish International Development Cooperation Agency 
(Sida)

Swedish International Development Cooperation Agency 
(Sida)

Organisational Reviews of IPAM and Imazon Brazil 02/2022–07/2022 Norwegian Agency for Development Cooperation (Norad) Norwegian Agency for Development Cooperation (Norad)

Organizational Reviews of FBDS and AdT Brazil 02/2022–06/2022 Norwegian Agency for Development Cooperation (Norad) Norwegian Agency for Development Cooperation (Norad)

Partner Assessment of Gaia Amazonas and of the Foundation for Conservation and Sustainable 
Development (FCDS)

Colombia 08/2022–11/2022 Norwegian Agency for Development Cooperation (Norad) Norwegian Agency for Development Cooperation (Norad)

Organizational Review of Fundación Ecuatoriana de Estudios Ecológicos, EcoCiencia (Call Off) Ecuador 10/2022–01/2023 Norwegian Agency for Development Cooperation (Norad) Norwegian Agency for Development Cooperation (Norad)

Final Evaluation of the Project "Instrument to Support the Public Administration in Guatemala – 
IAAP"

Guatemala 03/2022–09/2022 Ministry of Finance Guatemala European Commission

Organizational Review of Pronaturaleza and of Instituto del Bien Común (IBC) Peru 09/2022–02/2023 Norwegian Agency for Development Cooperation (Norad) Norwegian Agency for Development Cooperation (Norad)

Partner Assessment of Profonanpe Peru 11/2021–04/2022 Norwegian Agency for Development Cooperation (Norad) Norwegian Agency for Development Cooperation (Norad)
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Caribbean and Pacific Islands
Project title Country Duration Client Financier(s)

Mid-term Evaluation of 11th EDF – measures to support the implementation of the Economic 
Partnership Agreement Support to CARIFORUM Member states in furthering the implementation 
of their Economic Partnership Agreement commitments and in meaningfully reaping the 
Benefits of the Agreement 

CARIFORUM 
(Carribeans)

09/2022–09/2023 CARIFORUM European Commission

Development of GCF Funding Proposal for Pacific Island Regional Tuna Adaptation Programme Cook Islands, Fiji, 
Kiribati, Marshall 
Islands, Micronesia, 
Nauru, Niue, Palau, 
Papua New Guinea, 
Samoa, Solomon 
Islands, Tonga, 
Tuvalu, Vanuatu

10/2022–10/2024 Conservation International Green Climate Fund

Hydroponic Farm Technical Expert Fiji 11/2021–04/2022 International Finance Cooperation International Finance Cooperation

Assessment of the Scope, Scale and Impacts of Marine Plastics Pollution on Key Blue Economy 
Sectors in Pacific Island Countries

Fiji, Kiribati, Marshall 
Islands, Micronesia, 
Nauru, Palau, Papua 
New Guinea, Samoa, 
Solomon Islands, 
Tonga, Tuvalu, 
Vanuatu

03/2022–12/2022 The World Bank The World Bank

Pacific Value Chain Analysis Fiji, Kiribati, Marshall 
Islands, Micronesia, 
Nauru, Palau, Papua 
New Guinea, Samoa, 
Solomon Islands, 
Tonga, Tuvalu, 
Vanuatu

11/2021–098/2022 The World Bank The World Bank

South Tarawa Water Supply Project – Project Design Advance Kiribati 11/2018–08/2023 Ministry of Infrastructure and Sustainable Energy, 
Government of Kiribati

The Asian Development Bank

Proposed South Tarawa Sanitation Project Kiribati 11/2021–06/2022 Ministry of Infrastructure and Sustainable Energy, 
Government of Kiribati

The World Bank

South Tarawa Water Supply Project – Project Implementation Assistance Consultant Kiribati 03/2021–03/2025 Ministry of Infrastructure and Sustainable Energy, 
Government of Kiribati

ADB, GCF, WB

Kiribati Critical Utilities Reform – Project Management Services Kiribati 12/2020–12/2023 Ministry of Foreign Affairs and Trade, New Zealand Ministry of Foreign Affairs and Trade, New Zealand
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Caribbean and Pacific Islands
Project title Country Duration Client Financier(s)

PREP II Ebeye Coastal Protection Engineering Design and Construction Supervision – Provision 
of Safeguard Services

Marshall Islands 09/2020–12/2022 Ministry of Works, Infrastructure and Utilities, Marshall Islands The World Bank

International Safeguards Specialist Solomon Islands Road and Aviation Project Solomon Islands 04/2020–12/2023 Ministry of Infrastructure Development, Solomon Islands The World Bank

Vanuatu Primary Sector Governance Support Vanuatu 09/2022–12/2022 Ministry of Foreign Affairs and Trade, New Zealand Ministry of Foreign Affairs and Trade, New Zealand

Greater Port Vila Urban Resilience Project – Project Implementation Assistance Vanuatu 01/2022–03/2025 The Asian Development Bank The Asian Development Bank
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Global
Project title Country Duration Client Financier(s)

Swedish International Development Cooperation Agency (Sida) Framework Agreement for 
Evaluation Services

Afghanistan, 
Belarus, Bosnia and 
Herzegovina, Burkina 
Faso, Georgia, 
Global, Kenya, 
Rwanda, Sweden, 
Tanzania, Zimbabwe

09/2019–08/2023 Swedish International Development Cooperation Agency 
(Sida)

Swedish International Development Cooperation Agency 
(Sida)

Organizational Review of Digni Afghanistan, 
Cambodia, Kenya

05/2022–09/2022 Norwegian Agency for Development Cooperation (Norad) Norwegian Agency for Development Cooperation (Norad)

Framework Agreement for Global Capacity Development Programme on Sustainable Public 
Procurement

Bangladesh, 
Bolivia, Cambodia, 
Colombia, Georgia, 
Guatemala, 
Kenya, Moldova, 
Mozambique, 
Rwanda, Tanzania, 
Uganda, Ukraine, 
Zambia

04/2021–04/2025 Swedish International Development Cooperation Agency 
(Sida)

Swedish International Development Cooperation Agency 
(Sida)

External Evaluation of the Sustainability Impact Accelerator (SIA) Pilot Phase 2021–2022 Bangladesh, 
Ethiopia, Iraq, 
Tanzania, Uganda, 
Zambia

10/2022–12/2022 Näringslivets Internationella Råd Swedish International Development Cooperation Agency 
(Sida)

AEMD call-off: Support to Leadership for Sustainable Development and Just Green Transition 
(JGT)

Global 12/2022–09/2023 Swedish International Development Cooperation Agency 
(Sida)

Swedish International Development Cooperation Agency 
(Sida)

Elaboration of Programme Doc for Swedish International Development Cooperation Agency 
(Sida) support to AFREC AEMD 17

Global 11/2022–03/2023 Swedish International Development Cooperation Agency 
(Sida)

Swedish International Development Cooperation Agency 
(Sida)

Swedish International Development Cooperation Agency (Sida) Framework Agriculture, 
Employment and Market Development

Global 03/2020–02/2026 Swedish International Development Cooperation Agency 
(Sida)

Swedish International Development Cooperation Agency 
(Sida)

Norwegian Agency for Development Cooperation (Norad) Framework Agreement for Reviews of 
Civil Society Organisations 2021–2024

Global 06/2021–06/2023 Norwegian Agency for Development Cooperation (Norad) Norwegian Agency for Development Cooperation (Norad)

Baseline Study of Swedish International Development Cooperation Agency (Sida)’s Action Plan 
for Preventing and Mitigating Corruption 2020–2023

Global 08/2022–06/2023 Swedish International Development Cooperation Agency 
(Sida)

Swedish International Development Cooperation Agency 
(Sida)

Organizational Review of International Disability Alliance Global 11/2022–04/2023 Norwegian Agency for Development Cooperation (Norad) Norwegian Agency for Development Cooperation (Norad), 
Swedish International Development Cooperation Agency 
(Sida), FCDO
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Project title Country Duration Client Financier(s)

Swedish International Development Cooperation Agency (Sida) Framework – Democratic 
Governance and Human Rights

Global 03/2019–03/2023 Swedish International Development Cooperation Agency 
(Sida)

Swedish International Development Cooperation Agency 
(Sida)

Consultancy Services for Development Programs Concerning REDD+ and Green Economy Global 01/2021–01/2023 Norwegian Agency for Development Cooperation (Norad) Norwegian Agency for Development Cooperation (Norad)

Swedish Institute – She Leads+Entrepreneurs and Innovation Leaders Global 01/2019–12/2022 Swedish Institute Swedish Institute

Norwegian Agency for Development Cooperation (Norad) FWA – Organisational Assessment of 
Applicants – Sexual and Reproductive Health Rights Call for proposals

Global 12/2022–12/2022 Norwegian Agency for Development Cooperation (Norad) Norwegian Agency for Development Cooperation (Norad)

Swedish International Development Cooperation Agency (Sida) Helpdesk Democracy and 
human rights

Global 10/2019–09/2022 Swedish International Development Cooperation Agency 
(Sida)

Swedish International Development Cooperation Agency 
(Sida)

Evaluation of the Implementation of the Strategy for Capacity Development, Partnership and 
Methods that Support the 2030 Agenda for Sustainable Development

Global 07/2020–08/2022 Swedish International Development Cooperation Agency 
(Sida)

Swedish International Development Cooperation Agency 
(Sida)

Framework agreement – Results based management including adaptive management Global 07/2019–07/2022 Swedish International Development Cooperation Agency 
(Sida)

Swedish International Development Cooperation Agency 
(Sida)

AEMD call-off: Assignment to Identify Potential Strategic Partnerships Eligible for Funding 
under the Swedish International Development Cooperation Agency (Sida) Strategy for Capacity 
Development, Partnership and Methods that Support the 2030 Agenda for Sustainable 
Development (KA-PAME)

Global 03/2022–06/2022 Swedish International Development Cooperation Agency 
(Sida)

Swedish International Development Cooperation Agency 
(Sida)

Assessment of Relevance of Research Initiatives Planned within CGIAR – II Global 02/2022–06/2022 Swedish International Development Cooperation Agency 
(Sida)

Swedish International Development Cooperation Agency 
(Sida)

EU Framework Lot 3 – Human Rights / Democratic Governance Global 06/2018–06/2022 European Commission European Commission

EU Framework Lot 1 – Sustainable Management of Natural Resources and Resilience Global 06/2018–05/2022 European Commission European Commission

Cost Efficiency and Cost Effectiveness review of Save the Children Global 01/2022–05/2022 Norwegian Agency for Development Cooperation (Norad) Norwegian Agency for Development Cooperation (Norad)

Partner assessment of Blue Planet/Samaki Poa consortium Global 02/2022–04/2022 Norwegian Agency for Development Cooperation (Norad) Norwegian Agency for Development Cooperation (Norad)

Organizational Review in the Oceans Civil Society Call for Proposals Global 02/2022–03/2022 Norwegian Agency for Development Cooperation (Norad) Norwegian Agency for Development Cooperation (Norad)

Global
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Project title Country Duration Client Financier(s)

Ranked Call-Off Swedish International Development Cooperation Agency (Sida) Fwk 
Democracy&HR : Pilot Analysis Using Varieties of Democracies Database on Political Parties, 
V-Party Dataset

Global 12/2021–02/2022 Swedish International Development Cooperation Agency 
(Sida)

Swedish International Development Cooperation Agency 
(Sida)

Evaluation Freedom of Speech in Eastern Europe Global 11/2021–05/2022 Swedish International Development Cooperation Agency 
(Sida)

Swedish International Development Cooperation Agency 
(Sida)

EU SIEA Framework – Lot 1 Sustainable Management of Natural  Resources and Resilience Global 5/2018–5/2023 European Commission European Commission

EIB Framework – Consultancy Services for the Environmental, Climate and Social Sectors, Lot 1 Global 12/2018–6/2023 European Investment Bank European Investment Bank

EIB Framework – Consultancy Services for the Environmental, Climate and Social Sectors, Lot 1: 
Creation of an Environmental and Social Risk Assessment System (Social)

Global 1/2022–6/2023 European Investment Bank European Investment Bank

Framework Agreement for Programme Planning, FAPP Global 9/2021–9/2025 Ministry for Foreign Affairs, Finland Ministry for Foreign Affairs, Finland

Innovation in Education Sector Development in Asia and the Pacific – Teacher Quality Analysis 
(50361-001)

Finland, Singapore, 
Sri Lanka, 
Uzbekistan, Vietnam

5/2021–7/2023 The Asian Development Bank The Asian Development Bank

Partner Review of Mongabay United States 10/2021–01/2022 Norwegian Agency for Development Cooperation (Norad) Norwegian Agency for Development Cooperation (Norad)

Global
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FCG – Finnish Consulting Group
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